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The activities of the Inter-American Commission of Women since the Thirty-Third Assembly of Delegates, held in El Salvador, San Salvador, November 13-15, 2006, are following:
I. VISIT OF THE PRESIDENT TO OAS HEADQUARTERS

The President of CIM Jacqui Quinn-Leandro made a working visit to OAS headquarters February 20-23, 2007.  During that visit, she was invited to make a presentation to the Permanent Council (see attachment).   She took that opportunity to highlight the need for adequate human and financial resources in order to meet CIM’s objectives, and referred to the importance of establishing alliances both within and outside the OAS to work more effectively.


She also had meetings with the Secretary General, Jose Miguel Insulza, and the Assistant Secretary General, Albert Ramdin, in which she discussed her plans for her two-year term as president and the priorities and needs of CIM during that period, and requested their support. 


She spoke with the following representatives of OAS units and specialized agencies to exchange ideas and explore the possibility of joint projects: Alfonso Quiñónez, the Executive Secretary for Integral Development, the Director of the Department of Social Development, Francisco Pilotti, and Employment, and the Director of the Department for Cooperation and Electoral Observation, Elizabeth Spehar. 


The President welcomed at CIM headquarters the President of the National Center for Women Policy Studies, Leslie Wolfe [sic], and suggested a project on HIV for Caribbean parliamentarians.  She also met with Mercedes Juárez, Director of the Unit on Gender and Ethnicity, Pan American Health Organization (PAHO), who suggested an alliance between CIM and PAHO to promote the vaccination against cervical cancer.  To this end, she was invited to participate in the celebration of International Women’s Day at PAHO on March 8th, and to make a presentation.  Since the President was unable to come back to Washington again for that event, with the assistance of the OAS Public Information Office, a video presentation was filmed and shown to the participants at the event that day. 

Also with the assistance of the OAS Public Information Office, the President participated in a radio interview, which was broadcast to the Caribbean countries. 

II.
PREPARATIONS FOR THE CIM SPECIAL ASSEMBLY
The Permanent Secretariat began preparations for the Special Assembly that was decided at the 33rd Assembly of Delegates. In accordance with Article 15 of the CIM’s Regulations, which states that “when the Executive Committee decides to hold a special meeting of the Assembly, it shall ask the Secretary General to take the necessary steps to provide the pertinent funds,” the Executive Secretariat sent Letter No. 01-01/07 to the Secretary General on January 11, 2007.  The Office of the Secretary General has not yet responded to this request.  A copy of the letter was also sent by electronic mail to the Office of the Assistant Secretary General on January 19, and subsequently to his Chief of Staff on January 22.

Moreover, with a view to furthering negotiations on the Declaration of San Salvador and achieving consensus, the Secretariat convened a working group, which met on February 6 and March 5, 2007, when it completed the process.  The Declaration should be officially approved by the Special Assembly of Delegates. 


CIM’s legal instruments could not be negotiated by the working group, since the participating missions indicated that they did not have instructions from their capitals to do so.  It was therefore agreed to submit this matter to the Executive Committee of CIM, so that it could take it up at its meeting in April 2007 and decide on the procedure to follow in this regard.

III.
PREPARATIONS FOR THE OAS GENERAL ASSEMBLY

The CIM Permanent Secretariat has prepared and presented the following reports, for presentation at the OAS General Assembly to be held in Panama in June:

1.
Annual Report of the Inter-American Commission of Women to the General Assembly of the OAS at its thirty-seventh regular session (CP/doc.4172/07 rev.1), presented by Executive Secretary to the Permanent Council on March 15, it was adopted without modifications.  


2.
Report on the Implementation of the Follow up Mechanism to the Convention on the Prevention, Punishment and Eradication of Violence against Women, Convention of Belém do Pará (MESECVI), in accordance with resolution AG/RES. 2162 (XXXVI-O/06) (CP/doc.4192/07).
3. Fifth Biennial Report on Compliance with resolution AG/RES. 1456 (XXVII-O/97) “Promotion of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará,’”AG/RES. 2138 (XXXV-O/05) 
4. Report of the General Secretary on the Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP) in accordance with resolution AG/RES. 2124 (XXXV-O/05).


Moreover, the Director of the Department of Sustainable Development and the Department of the Summits Secretariat held a meeting with CIM on March 2 to suggest that an event on the subject of energy, development and gender be organized with civil society organizations prior to the OAS General Assembly in Panama.  Among other issues, it would discuss “Energy for Sustainable Development.”

IV.
BIENNIAL WORK PLAN
1.
WOMEN’S HUMAN RIGHTS AND ELIMINATION OF VIOLENCE AGAINST WOMEN
1.1.
Follow-up Mechanism for the Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women “Convention of Belém do Pará” (MESECVI)
To keep delegates informed on progress in its operations, the Technical Secretariat of MESECVI presented a report on the work done at the 33rd CIM Assembly of Delegates held in San Salvador El Salvador from November 13 to 15, 2006.
During the month of December, as the preliminary reports were received from the Experts, the Secretariat reviewed them and sent them again to some of the experts, requesting that they be modified according to the criteria adopted by the committee of Experts at their previous meeting. 
On January 18, the Technical Secretariat held a meeting with the office of the Secretary General, in order to present to him the financial and human resources requirements of the MESECVI. Documents were prepared with relevant information regarding the importance of the subject of violence, the structure of the Mechanism and the work of the Secretariat. His support was sought for hiring sufficient personnel and resources, providing a table comparing the MESECVI with the two other convention follow-up mechanisms, the Multilateral Evaluation Mechanism of the Inter-American Drug Abuse Control Commission (MEM-CICAD) and the Follow-up Mechanism of the Inter-American Convention against Corruption (MESICIC). He was also sent a proposal on holding a seminar for the Caribbean countries on the operations of the MESECVI for CNAs and experts in this region. 

After various reminders were sent to the Experts regarding the deadline for sending their preliminary reports, having received only 13 documents, on January 22 the Secretariat sent them an urgent letter in the name of the CEVI Coordinator, indicating its concern given the impossibility of meeting the work schedule and requesting that they confirm that they would complete the country reports assigned to them. In addition, the Secretariat specified that if their reports were not received within the established timeframe, it would have to inform their respective governments of the situation, asking them to take appropriate measures so as not to imperil the operation of the Mechanism. 

Having received 19 of the 26 Preliminary Reports that were received on time, and so as not to continue delaying the work schedule agreed upon at the Meeting of Experts, on February 2 the Technical Secretariat began the process of sending material to the Competent National Authorities (CNAs) of the respective countries, establishing March 2 as the deadline for receiving clarifications from the States Party. As of the date of this report, sending of the 26 preliminary reports has been completed and comments from the CNAs have begun to be received.

In accordance with the provisions of the resolution, AG/RES. 2162 (XXXVI-O/06) the Technical Secretariat presented the annual report to the OAS General Assembly, and it will be distributed to Delegates during the First Meeting of the Executive Committee.
The Secretariat began to work on the design and publication of an informative pamphlet to publicize the objective and work of MESECVI. 

The Permanent Mission of Argentina to the OAS, in verbal note No. 61 of March 28, confirmed its offer to host the next meeting of the Committee of Experts (CEVI).   It further reported that the event would take place at San Martín Palace on June 28 and 29, 2007. 


1.2.
Femicide/Feminicide 
On March 29, the Permanent Secretariat received a visit from the attorneys Andrea Medina Rosas and Andrea de la Barrera, members of CLADEM/Mexico, who presented a paper on “Monitoring Femicide/Feminicide in El Salvador, Guatemala, Honduras, Mexico, Nicaragua and Panama,” recently produced by that organization.  Dr. Medina delivered electronic copies of the document to the Permanent Secretariat, so that they could be distributed to CIM Delegates, and it was agreed that she would make a presentation on the subject at the April meeting of the Executive Committee.

1.3
Gender Aspects of HIV/AIDS
A working paper entitled “The Economic Impact of HIV/AIDS and Gender-Related Differentials Considerations for the Caribbean” on the economic impact of HIV/AIDS was prepared and is currently under review.  In addition, on March 27, the Executive Secretariat met with the Director of the HIV Office of the Pan American Health Organization (PAHO), to explore the possibility of developing a strategic alliance on the subject.
The following projects in this area are in the process of being developed:

a.
Caribbean – The President proposed that a meeting be held with Women Legislators in the Caribbean to discuss HIV gender-related issues and the strengthening of national legislation on the subject.  

b.
Central America – With possible financing from the World Bank and other institutions, a pilot project will be developed for Costa Rica, El Salvador, Guatemala, Honduras, Nicaragua, and Panama, the purpose of which is to train  human resources from governmental and non-governmental organizations to integrate HIV and VAW in prevention, treatment and care interception as well as to respond to emerging policy issues regarding both problems.  The added value of this training program includes:

· A focus on strengthening the capacity of policies and programs to integrate HIV and VAW as a practice of sexual and reproductive health and rights and economic empowerment. The connection between HIV and VAW is made explicit in all the programmatic components and institutional areas of both issues. 

· Although HIV is a potential consequence of sexual violence, few countries in LAC have guidelines on HIV post-exposure prophylaxis (PEP). This course introduces a proposal for a standardized program of HIV counseling for all sexual violence clients, including an offer of PEP to those at risk. The guidelines focus on increasing the acceptance of PEP, the completion rates and establishing their predictors. 
· A comprehensive prevention strategy that integrates interventions on HIV and VAW at primary, secondary and tertiary levels.  

· Specific interventions on VAW for women living with HIV from a life-cycle approach (violence during childhood, dating violence and intimate partner violence).    

1.4 Trafficking in Persons

The Trafficking Contact Point within the CIM met with Mr. Fernando Garcia of the Unit of Trafficking on March 20, 2007, to further explore the interface between CIM and the Unit of Trafficking with a view to maintaining a gender perspective in the ongoing work of his unit, now that Trafficking in Persons is no longer under the sole purview of the CIM. Although, the CIM would not be part of the upcoming Conference in May 2007 to address the issue of Asians being trafficked through the Western Hemisphere, the possibilities were discussed for potential collaboration on future projects which could be initiated by the CIM. It was suggested that since the CIM was now working on HIV/AIDS, then possibly it may want to discuss collaboration with the Unit on: HIV/AIDS and Gender-based Violence from the perspective of Trafficking in Persons within the framework of Multi-dimensional Security.
2.
INTER-AMERICAN PROGRAM ON THE PROMOTION OF WOMEN'S HUMAN RIGHTS AND GENDER EQUITY AND EQUALITY (IAP)
2.1
Follow-Up on SEPIA I – Labor and Gender
CIM is working with the OAS Department on Social Development and Employment to develop a regional project to be implemented with the support of the Canadian Government, with a view to promoting gender-mainstreaming in labor policies and programs, within the context of the Plan of Action of the Inter-American Conference of Ministers of Labor (CIMT) and the SEPIA I initiative, in compliance with the mandates of the Fourth Summit of the Americas.  In preparation for this project, a two-day meeting was held with the Department on Social Development, CIM, a specialist from the International Labor Organization, a representative of the Canadian Ministry of Labor, and a consultant who will draft the working document.  The terms of reference for the consultant’s paper and for the project in general were defined.
2.2
Follow-Up on the Training Course on Gender, Conflict, and Peace-Building

CIM met with representatives of The Initiative for Inclusive Security to finalize the project.  They decided to publish the course materials, to make them available to all interested parties, and to facilitate replication of that project.  A consultant was hired to review and edit the presentations and the teaching materials, and they are scheduled to be published on paper and in electronic format by mid-year.
IV.
OFFICIAL MISSIONS AND REPRESENTATION OF THE CIM
1.
Presentations
· Celebration of International Women’s Day
The CIM President and Executive Secretary were invited to participate in the special event organized by the Pan American Health Organization (PAHO), “All Children Count:  Cervical Cancer is Preventable,” held on March 8.  The President was unable to attend, but a video was presented on her behalf for the participants.  The Executive Secretariat participated in the event as a presenter.
· Meeting of Experts on Access to Justice
This event was held on March 7 and 8, 2007, and was sponsored by the Academy of Human Rights and Humanitarian Law of American University, the Department for Promotion of Good Governance of the Secretariat of Political Affairs of the OAS, and the Inter-American Commission on Human Rights (IACHR).  Participating in the event were the Executive Secretary of the Inter-American Commission on Human Rights (IACHR) and the Director of the Inter-American Institute on Human Rights (IIDH), in addition to officials from the Justice Studies Center of the Americas (CEJA), the Getulio Vargas Foundation of Brazil, the Razón Pública Bogotá of Colombia, the Instituto Tecnológico Autónomo of Mexico, the Due Process of Law Foundation, Washington DC, and the Director of the OAS Office in Nicaragua, Pedro Vuskovic, who presented the Project on Rural Judicial Facilitators in Nicaragua.
The purpose of the meeting was to identify concrete problems and specific solutions in access to justice, and to recommend measures to help surmount obstacles in this area.  This forum provided a space for sharing experiences, analyzing different points of view with regard to these obstacle, and proposing recommendations to serve as a basis for public policies on access to justice.  The discussion that took place in the course of the meeting was very useful for drawing up lines of action in this area.
· CARIBBEANA – The Caribbean’s Hidden Gender Agenda

On March 31, the CIM provided technical support in the area of HIV/AIDS, Trafficking in Women and Children; and Gender-based Violence to Mr. Von Martin, host of a weekly public radio show in Washington, DC entitled: CARIBEANA. In interviews with CIM Principal Delegates of CARICOM, focus was placed on the challenges and successes in attaining gender equality and equity in various member states: Antigua and Barbuda, Trinidad and Tobago, the Bahamas, Jamaica, Saint Kitts and Nevis and Saint Lucia. The CIM president led out the discussion on the topic.    

· Presentation to the Professional Development Center of Howard County, Maryland
The OAS Department of External Relations invited the CIM to make a presentation to 71 Spanish teachers at the Professional Development Center of Howard County, Maryland on March 23.  The participants were very interested in the work being done by the CIM and requested information on contacts so that similar presentations could be made in their schools.
· Presentation of the OAS Interns Program
In April, the Department of Human Resources, as part of its internship program, invited the CIM to make a presentation so that interns could learn about the work of this OAS specialized entity.
2.
Other Meetings
· As in previous years,  the CIM co-sponsored the Forum on Policies of The Initiative for Inclusive Security, held in Washington, D.C. on January 16, 2007, with the motto “Women in Government: Ensuring the Future.”  The Forum explored the challenges, obstacles, and impact of women in leadership positions in governments.  The CIM Executive Secretary attended the event, in addition to special guests from CIM.  CIM also participated in a round table with Colombian female political leaders, in which they discussed recommendations developed by them to ensure inclusion of women in peace-building in the country.
· CIM was invited to participate in the event entitled “Poverty and Gender: Unexpected Results in Chile and Costa Rica,” organized by the World Bank and held on January 31, 2007 in  Washington, D.C.  The studies carried out in Chile and Costa Rica showed the critical importance of incorporating reduction of poverty and gender equality in policies, and of increased participation of women in the labor market and economic growth.
· On March 9, the CIM Executive Secretary participated in the Colloquium on Diversity at the World Summit on Women.
· On March 13, CIM’s Executive Secretary and staff met with Alyse Nelson Bloom and Maria Pacheco of Vital Voices, and they invited CIM to participate in their meeting in June and in planning a conference of Vital Voices in Latin America.
· The CIM Executive Secretary was invited by the Kennedy School of Government, Harvard University, to lecture at the Center for Public Leadership.  While there, she also met with a group of students of the Kennedy School to discuss Inter-American issues.  

3. Activities within the OAS
· On March 15, the CIM met with the Unit of Gangs, Department of Public Security.  Prior to this meeting the CIM had attended a seminar on March 07, 2007 on ‘Youth, Violence and Gangs in the Caribbean’, with a presentation by Professor Julie Meeks-Gardner, Director of the Caribbean Child Development Centre of The University of the West Indies, Mona Campus. In Professor Meeks-Gardner’s presentation, she alluded to a gender dimension in gang culture, where there was a perpetration of sexual violence on young girls by gang leaders and their emissaries. With reference to this gender perspective, CIM subsequently met with Mr. Julio Rosenblatt Katz, Chief of the Unit on Gangs to discuss possibilities for further collaboration.  
· A CIM officer participated in the workshop on the Logical Framework System for Project Formulation, organized by the Department for Planning, Control, and Evaluation  and held March 21-23, 2007. This System is a tool for managing project cycles, from conceptualization and design to implementation, monitoring and evaluation, and an aid for greater precision in successful project proposals.
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REMARKS BY THE HONORABLE JACQUI QUINN-LEANDRO

PRESIDENT OF THE INTER-AMERICAN COMMISSION OF WOMEN,

AT THE REGULAR SESSION OF THE PERMANENT COUNCIL
(Washington, D.C, February 21, 2007)
Madam President of the Permanent Council, Ambassador Maria del Lujan Flores,

Ambassadors, Permanent Representative to the OAS,
Secretary General, Jose Miguel Insulza,
Assistant Secretary General, Ambassador Albert Ramdin,
Ladies and gentleman.

I am would like first of all to thank you for this opportunity to participate in this meeting of the OAS Permanent Council, and to share with you my goals and concerns as CIM President during this biennium. The political dialogue between the CIM and the Permanent Council is crucial to the success of the efforts to mainstream gender in the OAS and throughout the Region and I hope that this will be the first of many opportunities that we will have to meet.  All of us have experience, and much to share and to be used to enrich and support one another.  I would very much like my visit today to transcend the formal protocol and hope that what we say will remain in our thoughts and produce positive results in the short term for our mutual benefit.

It is auspicious that a few days ago, on February 18, we celebrated Women of the Americas Day, and the 79th anniversary of the CIM.  The creation of the CIM in 1928 by the Sixth International Conference of American States was one of those enlightened decisions that seem ahead of their epoch. At a time when only two countries in our hemisphere had granted women the right to vote, it seemed contradictory for governments to create an official, international agency to prod them, and indeed at times compel them, to promote and protect the rights of women.  Yet they did establish such an organization and today, the CIM, as the principal forum for generating hemispheric policy to advance women’s human rights and gender equity and equality, continues to act as an agent of change and progress for our governments.  

At present, one of the CIM’s principal objectives is to advance gender equity and equality in our Region.  It is of fundamental importance that we be aware of the significance of achieving gender equality.  Gender equality is not a “women’s” issue and does not mean that women become the same as men.  It means that women and men enjoy the same status and have equal opportunities to realize their full human rights and their potential to contribute to political, economic, social and cultural development. Women and men have different perspectives, needs, interests, roles and resources - and those differences may also be reinforced by class, race, caste, ethnicity or age. To achieve gender equality is to recognize that policies, programs and projects affect women and men differently and that if these different impacts are not addressed, the results of the efforts to improve their lives are less likely to be successful. Gender equality contributes substantially to improving the relevance and effectiveness of development agendas as a whole, and to the well-being of women, men, girls and boys in our countries. 

Progress on this issue depends on all of us, since gender equality can only be achieved through partnership between women and men at all levels.  As for our organization, the OAS has already made important advances.   The Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality, or IAP, approved by the General Assembly in 2000, was the first gender policy instrument adopted by the OAS.  Since then, with the support of the government of Canada, the General Secretariat and the CIM have undertaken a capacity-building initiative for OAS staff, to ensure that gender equality is included as a crosscutting goal in all of its work. Our organization thus reinforces its commitment to creating a better world for all, with no room for inequality on any grounds and where inequalities are not perpetuated.

To continue advancing in this direction, it is crucial to have not only initiatives but also resources. This is why the CIM has been asking for additional human and financial resources for many years. Just in this millennium, the CIM’s mandates have grown considerably. Along with its responsibility in the area of gender based violence, the CIM is implementing the IAP in the areas of education, labor, justice and science and technology, and must fulfill mandates in such priority areas as migrants, natural disasters, and more recently, the gender aspects of HIV/AIDS.   The CIM also has a growing responsibility as the technical advisor to the Summit Implementation Review Group (SIRG) on all aspects of gender equity and equality and in follow‑up to relevant Summit recommendations.  
As you can see, these mandates cover a very wide range of issues. The CIM’s human and financial resources were already stretched beyond their capacity when, in 2004, the CIM Permanent Secretariat was designated as Technical Secretariat of the Conference of States Parties and the Committee of Experts of the Follow-Up Mechanism to the Convention of Belém do Pará (MESECVI). I must emphasize that the issue of violence against women has given the OAS the opportunity to shine in the international arena through the adoption of the first and only convention in the world that addresses gender based violence, and now of the Follow-Up Mechanism to the Convention, a crucial step to ensure its full implementation.  However, unlike other follow up mechanisms within the OAS, the MESECVI does not have a permanent source of funding. Some states parties, such as Mexico and Brazil have given assistance.  But if we want this mechanism to achieve its purpose, we, as states parties, must strengthen it by providing it with adequate funding and by taking a more active role in its development.  

Please allow me to reiterate a phrase that appeared twelve years ago in the Beijing Platform but is still valid today: “The advancement of women and the achievement of equality between women and men are matters of human rights and conditions for social justice and should not be seen in isolation as a women's issue. They are the only way to build a sustainable, just, and developed society. Empowerment of women and gender equality are prerequisites for achieving political, social, economic, cultural, and environmental security among all peoples.”  The CIM’s objectives of equality must be fulfilled not only because they are mandates but also because they are an indispensable component of the development process of our countries. 
I call upon us all to work to achieve more tangible results than ever for women and make sure that they enjoy their rights to the fullest extent, play a part in the decision-making process in the public and private domains, and have access to resources and the benefits of development.
As I said before, this is a task that must be carried out in partnership.  I look forward to your contribution and support for CIM’s initiatives for the benefit not only of CIM but of your countries.

Thank you very much.
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